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YOU'VE GOT TO HAVE HOPE

speech by Harvey M ilk  (June 24, 1977!
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I'm  a'"flat o f few surprises so i t  w i l l  comes as ~no ’surprise  to '«dh*gp^'ybu th a t 

what I'm  about to say cons titu tes  an announcement o f my candidacy fo r  Supervisor o f 

D is t r ic t  5. For a l l  I know, I may be the proverb ia l straw th a t broke the camel's 

back fo r  I'm  sure by now th a t the l i s t  o f candidates is  close to  equaling the l i s t  o f 

e l ig ib le  voters. The true  te s t o f Democracy is  when anybody can run fo r  anything 

and in  th is  case, almost everybody is .  W ell, they say Democracy is  a p a rt ic ip a to ry  

process so you c a n 't say we w eren 't warned...

I 'v e  been running fo r  so many things fo r  so long in  th is  c i t y  th a t I wear a 

p a ir o f to w o rk . . .a f te r  a l l ,  you can never t e l l  when another opportun ity

w i l l  present i t s e l f . . .

What I'm  going to  say from now on, I should warn you, is n ' t  very humorous. Some o f 

my friends  have asked why I keep running, why I keep opening myself up fo r  a bloody 

nose, why I keep running in to  debt and, fra n k ly , jeopard iz ing  the fin a n c ia l s ta te  o f

my own business ̂ fw e  a l l  know th a t i t  ^asSKkt costs a great deal o f money to runf and wrrK-

> t  e a s Presumably I could r e t ir e  to  the

pos ition  o f ga d fly—which costs nothing at. a l l —and le t  them run the c i ty .

L e t's  go back to the beginning. I am announcing my candidacy fo r  Supervisor o f 

a great C ity . Think about th a t fo r  a moment. A c i ty  is n ' t  a c o lle c t io n  o f b u ild in g s— 

i t  i s n ' t  downtown w ith  the B o f A and TransAmerica Tower, i t  i s n ' t  the parking lo ts  

or the freeways or the theatres or the massage p a rlo rs . A c i t y  is  people. In th is  case.

aiL>i''dfwg..LTfTfry Some & O C 0 0  o f them l iv e  in  D is t r ic t  5.

They're Latins and Blacks, whites and Chinese, young and o ld , s tra ig h t--a n d  gay.

Each o f those people has his^,own hopes and a sp ira tio n s , h is own viewpoints and 

problems. Each o f them con tribu tes something unique to the l i f e  o f the c i ty .  What 

they co n tr ib u te , we c a ll the "q u a lity  o f l i f e . "
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Friends ta lk in g  across fences, 

the baseball players in  the playground on Sunday, o ld lad ies to t te r in g  down the 

s tre e t hand-in-hand, the smile from a passing s tranger.

Build ings have very l i t t l e  to  do w ith  the q u a lity  o f  l i f e .  They usua lly  go dark 

a t s ix  o 'c lo ck  a t n ig h t, concrete hives fo r  the warehousing o f workers, monuments to 

greeds and needs. They remain desolate and empty u n t i l  the people re tu rn  in  

the morning to  f l i c k  the lig h ts  back on and f i l l  the co rrido rs  w ith  bustle  and 

a c t iv i ty .

There are exceptions, o f course, and we happen to be gathered in  one o f them 

to n ig h t. I t ' s  one o f those few bu ild ings th a t con tribu te  in  a very unique way to  the 

ho£es  ̂ and asp ira tions o f a p a r t ic u la r  group o f people. I t ' s  not as a rc h ite c tu ra lly  

be au tifu l as the B o f A or even the TransAmerica. But un like  those b u ild in g s , i t  

has a heart and so u l.

Now would you be lieve th is?  The c i t y  wants to  tea r i t  down. For a parking 

garage. This bu ild ing --330  G rove--is our Gay Community Center. Our Gay Community 

Center. Because i t  has meaning to the Gay people o f  th is  c i t y ,  because fo r
A U

i t  has both heart and sou l, we've chosen to  pass up the la rg e r ho te ls , those palaces 

o f marble and ice^ dinner here.

-Consider th is  Center. W ithout i t ,  a few nights ago where would those thousand 

~ipnnTnnrnq^ ilmim n n itrn fnr i  ynw  jn n fl'0 "Vfhrrr would they have gathered? Where would the 

people go who attend the Gay community meetings here? Where would the people congregate
I*

who want to  take p a rt in  the f ig h t  to  Save Our Human R ights, in  Gay A ction , in  Lesbians 

United, in  the dozens o f other groups who meet here?

In the urban wars, th is  bu ild ing  has already earned i t s  purple heart. I t ' s  

played a major p a rt in  b ring ing  together a d ivided people. Without 330 Grove, we 

would never have been able to get i t  toge ther, as the saying goes. And r ig h t  now 

I would l ik e  to give c re d it to  Paul H a inan , w ithou t whose fo re s ig h t and courage
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th is  community center would not e x is t.
'R t U X < t*r» cS h *jrt~  1 --------  \)

■And y t t —our Supervisors want to  tea r th is  b u ild ing  down. For a parking garage.

For j f i i ,  ilh is  bu ild ing  has served as a focal po in t fo r  the Gay Community.

I t ' s  where we meet. I t ' s  our own l i t t l e  section o f the C ity 's  tu r f .  Responsible

Gay people have tr ie d  fo r  God knows how,long to  es tab lish  a center to which young

Gay people can go when they a rr iv e  here from the re s t o f an oppressive America.

A place where they can fin d  counseling, friends and most o f a l l ,  hope. Oh, w ithout

th is  Center, there would s t i l l  be places they could go. The Tenderloin. Market S tree t.

The S t. Francis. T h e y 'll f in d  counseling, a l l  r ig h t .  And th e y 'l l  f in d  fr ie n d s . At

so much per fr ie n d . But they w on 't f in d  much hope.

Do you blame me i f  I accuse the present Board o f Supervisors o f being unresponsive

to  the needs o f the Gay community? Would you deny i t  i f  I said the s itu a tio n  is  not

unique, th a t the Board is  unresponsive to  the needs o f other groups, both e thn ic and

s o c ia l, a ^ | f e l l ? ^  What about the desire o f the Board to  move the pornography "Combat

Zone" in to .H u n te r's  Point? Were the people o f Hunter's Point consulted? When the
*  u U

Black community objected, they were to ld  i t  wasn't planned th a t way, i t  ju s t  happened!

A few years ago, they closed the Sears store in  the Mission d is t r ic t .  The

store was o r ig in a lly  the doorway to  the Mission and our c i t y 's  La tin  community.

I t  provided employment, i t  drew people from other neighborhoods in to  the Mission

so th a t the economic outlook o f the e n tire  area benefited.

Today, pa radox ica lly  enough, i t ' s  a#runemployment o f f ic e .  I do n 't need to t e l l

you what kind o f depressing tra d e -o ff th a t is .

And those are o n ly ^ ^ e x a m p le s .

A long time ago, there was an ancient C hris tian  sect ca lled  the Manicheans.

Unlike the m a jo rity  o f C hris tians o f the period , they claimed th a t the sins o f 

omission were greater than the sins o f comission. For th e ir  b e lie fs  they were, as 

you might have guessed, exterm inated. But they l e f t  us a legacy. The opposite o f
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love is  not hate.

I t ' s  in d iffe re n ce .

There is  probably no m in o rity  in  th is  c i t y  th a t hasn 't been ignored—on the human 

le v e l—by the present Board o f Supervisors. I t ' s  no longer the Seniors, the 

unemployed, the Asian community, the Gay, the Blacks, the Latins and so fo r th .

They're a l l  US_. I t ' s  US against THEM. I f  you add up a l l  the USes, y o u 'l l  f in d  we 

outnumber the THEMS. And ye t the THEMS co n tro l.

I t ' s  the THEMS who b e n e fit when the Gays and the Blacks and the Latins f ig h t !  

amongst themselves. I t ' s  the THEMS who want to  tea r down the homes and community 

centers o f the USes fo r  th e ir  special pet p ro je c ts . I t ' s  the THEMS who d iv id e —and 

conquer. I t ' s  the THEMS who are the real outside a g ita to rs  in  our communitis. And 

they 've  been here fo r  years.

Who are the THEMS? They're the ones who say they pay the taxes and run the 

corporations and have large investments in  the c i t y .

But who buys the soap, the food, the tow els, the shoes, the c ig a re tte s , the 

beer and the cars th a t make the p ro f i ts  fo r  the corporations? Who buys the insurance 

which provides the p ro f i ts  fo r  the THEMS? Who puts th e ir  money in to  the banks so 

the THEMS can inves t in  th e ir  pet pro jects? Who convinced us a l l  th a t somehow people 

removal was the same as urban renewal?

One o f the biggest myths spread by the THEMS is  th a t since i t ' s " t h e i r "  money ,

fund a program, anoint a few "leaders" to  run i t  who then go in to  the community

The THEMS get most o f the p ie , the anointed leaders get a few crumbs—and 

the re fo re  sing the praises o f th e ir  masters—and the community gets a few in v is ib le  

specks. The anointed leaders are the Uncle Toms—and yes, the Gay community has i t s

i i - r j o .  -1,0 u i u u  o i i i v . ^  O u i i v - . i m v / . i v - j r

i t h ,  they should say how the taxes are spentspent.) But i t ' s  your money. Oh, -4*.T W A
the re 's  a crumb here and there th a t 's  tossed to  the d if fe re n t communities. Theythe d if fe re n t communities. They 4  H *

and shout: "Look what t t t f ldone fo r
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f a i r  share. Look a t who sings the praises o f  the government in  power and y o u 'l l

see—fo r  the most p a r t—people who have been granted po s ition  or power or income.

Now le t 's  get personal. Okay, Harvey, you say, enough o f the rh e to ric --w ha t
w iU

are you going to  do? As a superv isor, I m  ra ise  questions in  pub lic  and demand
U i l

answers. On how the money is  ra ised. And how the money is  spent. I force the

's kto stand up and bê  counted vother s u p e rv is o rs ^  stand up and be. counted when i t  comes to  the spending p r io r i t ie s
o-fcCU^Now Yea r 's paradeo f the c i t y .  AsAone immediate example: Why money fo r  the Ghinoeft

it.yA And I questionand none fo r  the Gay Day parade, the second la rg e s t in  the C ity ^  

the lack o f  p r io r i t y  fo r  other groups and communities. I t ' s  true  th a t I 'v e  ru n .. .and 

run ...and  run. I d id n 't  w in, but I sure acquired a long l i s t  o f questions th a t need 

answering. That demand to be answered.

What kind o f supervisor w i l l  I be? W ell, the f i r s t  th ing  to  consider is  tha t 

w h ile  a supervisor represents his d is t r ic t ,  he also represents the c i t y  a t la rge .

So le t 's  fo r  the moment ignore where you l iv e .  A lso, ignore where you stand on any 

one issue—th e re 's  way I can be in  agreement w ith  every one o f you on every issue. 

Frankly, th e re 's  no way I would want to —nor do I th in k  you would want me to .

F ir s t ,  the D is t r ic t .  C u rren tly , there are 16 candidates running fo r  Supervisor

o f D is t r ic t  5. Of those 16, on ly one spoke out in  pub lic  on the problems o f Upper
. ta<W M ****

Market S tree t. Should i t  be a s ix -la n e  a r te ry , or should i t  befe s tre e t

w ith  the neighborhood in  mind—a people-way instead o f  a highway. A lim ite d  number 

b icyc le  paths, trees and benches? When i t  came to pub lic  testim ony.o f lanes

only one o f the 16 candidates got up in  p u tt ie  and stated the case.

His name was Harvey M ilk .

I lobbied the Mayor on th is  issue, I walked the s tre e t w ith  the Mayor and when 

I found out th a t the opposition planned on walking w ith  Supervisor Kopp, I walked w ith  

them, too. In te re s tin g ly  enough, several o f the other candidates were a t the f i r s t  

pub lic  hearing and when they heard the testimony o f the Market S tree t merchants, they
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A.

T  &v  waTIrorl nut vwalked out. « i>rw  l/  ' V
v \  m m m

Another iw»jwr issue was the zoning problem on 24th S tree t. The neighborhood 

wanted to  r e s t r ic t  second-floor shops, to  prevent the s tre e t from becoming another 

Union s tre e t. Aside from one other candidate who owns a 24th S tree t shop, I was

the only o ther one who spoke out on th a t issue.

Three years ago, I spo/ke out against the F ranklin  Hospital expansion* *vmTch
f t l t « »  SU *

h! d .hflW^n'111WTO' p w p ll This past year. I 'v e  spoken out again

a t a l l  4 pu b lic  hearings. Only one other candidate spoke ou t, and th a t was in  defense
f§w8

o f the p a r t ic u la r  s tre e t on which he liv e s .

Where were the other candidates on these D is t r ic t  issues? Forget the words
*  W *  fM u jf tc j l  ^

th a t th e y 'l l  now rush in to  p r in t .  Where were they, when th e ir  words counted?
A

On a la rge r scale , where were the candidates when the problem o f a irp o r t  expansion 

came up? Again, I was the on ly candidate to appear before the a irp o r t  commission.

And the question o f parking garages, and again, the c i t y 's  attempts to  tea r down 

th is  community center.

Where were the other candidates?
4U. C

Where were the f ig h te rs ,  anxious to  represent th e ir  communities?

Where were our would-be leaders? O m  T f i * *
* w L
A >  I *

There's the touchy subject o f the Porno hearings. I attended three d if fe re n t 

hearings, not arguing the case fo r  ISKgfcfe pornography but po in ting  out th a t the 

re so lu tio n  was worded, th a t i t  d id n 't  consider not only what community standards

are today but what they might be tomorrow, arguing against the imposing o f a pornography 

"combat zone" on the black community by f i a t .  What I and other pro testers had to 

say must have been r ig h t :  the ordinance has always been sent back fo r  re v is io n  a fte r  

the hearings.
O m

And so goes the l i f e  o f a serious candidate. I 'v e  been there . From arguing the
H t < */t l \

p o lice  budget to  p ro te s tin g ^ ta x i cab fa res.
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Actions speak louder than campaign l i te ra tu re .  

Where were the others? f i f e  ^ w
L *t/WW

is vc\u t ^  Yoo uy V f t
And n6w, fo r  th is  p a r t ic u la r  group, the n i t t y - g r i t t y .  The issue th a t ftarmot

be ducked. One o f the reasons why I have fought so hard fo r  pub lic  o f f ic e —and run 
A> j t ^  fl-o I p V

and run and run. The Harvey M ilk  d o ll:  You wind him up and he runs fo r  Rublic o f f ic e .

Why?

Because I th in k  there is  a tremendous and v i ta l  d iffe rence  between a " fr ie n d

o f the Gay communtfy" and an avowed Gay in  pub lic  o f f ic e .  Gays have now been

slandered nationwide. We have been ta rred  w ith  the brush o f pornography, we have
Id

been lib e lo u s ly  accused in  the Dade County A f fa ir .  I t  is  net»enough to  have a
a  h  4 6 R &

fr ie n d  represent us, no m atter how good a fr ie n d  he may be. The Black community
*V

made up i t s  mind to  th a t long ago when they rea lized  th a t the myths about Blacks

could only be d ispe lled  by e le c tin g  black leaders, so th a t the Black community could

be judged by those leaders and not by black c r im in a ls ^

The Spanish community should not be judged by La tin  c rim in a ls ^

The Asian community should not be judged by Asian c rim in a ls^

The I ta lia n  community should not be judged by the M afia^ V + A S \j,

Neither should the Gay community be judged by i t s  m inutely few Day pcmiwgi'erphurs 
**

St? Gay c r im in a ls v A ik e  every other group, we should be judged by our leaders.

By those who are themselves Gay. By those who are v is ib le ^ ^ In v is ib le ,  we remain 

in  limbo. A shadowy myth, a person who has no parents, no b ro the rs , no s is te rs , no 

friends  who are s tra ig h t,  no im portant pos itions o f employment. A tenth o f the nation

composed so le ly  o f s and would-be seducers o f

small ch ild re n —and no offense intended to the ■ftr P R s I

W e ll, the Black community is  not judged by i t s  " fr ie n d s " but by i t s  black

le g is la to rs  and leaders. We must give people outside our community the chance to
a

judge us by our Gay le g is la to rs  and leaders. A gay person in  o f f ic e  can set 1

CAN COMMAND RSPECT * NOT ONLY FROM THAT LARGER COMMUNITY BUT FROM THÊ  
YOUNG PEOPLE IN  0UR OWN COMMUNITY WHO NEED BOTH EXA.PMPLES AND H 0 ?

tone.
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can command respect not only from th a t la rg e r community but from young people 

in  our own community who need both examples and. . .Jho£e^

The f i r s t  Gay person we e le c t must be strong, a f ig h te r , one who is  not content 

to  s i t  in  the back o f the bus. He must be above wheeling and dealing. I f  I had been 

a wheeler and dealer, I would be on the Board o f Permit Appeals today. I f  I had 

been content w ith  the back o f bus, I w ou ldn 't have broken pa rty  ranks to work i

C « w * f f i l t o n  Marks. The f i r s t  Gay person to  be elected must fo r  the good o f a l l

o f us, b ̂ independent.

And now we come to the past two weeks.

V L / IC W J I  where have the other,.candidates been? F e e lings were running h igh , t here

s\dwas\danger o f a r io t j * __ Where were the o th e r candidates, p a r t ic u la r ly

the Gay onesj? We had our s tre e t marches, and they were nationwide. Six thousand
o  *9 k  **•

here, s ix  thousand in  Chicago, f i f L a pr  thousand in  Houston,.and who knows how many

in  New York and elsewhere. A nation o f Gay people^knew th a t th is  was our Watts,J%
our Selma, Alabama.

They were a n g ry ^ w ^ ^u s tra te d ^a ii^T h e y  wanted the world to  know i t .  So they 

took to  the s tre e t^ , I was there every n ig h t. And I was proud to be there. I f e l t  

i t  was im portant to*understand and to  know the tone o f the people in  the s tre e t.
B r a

I f e l t  th a t I o»u'W be o f help. j l

Z'Gpt o<$^Th5Tf i r s t  Friday n ig h t, i t  almost 

to  the crowd and said what

out o f hand. I t  got ug ly. I^ ta lke d

But where were our electedhad to  be said .
COkjU*. ;

leaders? Where were the other candidates? W ||£were our Gay candidates dn'd

o f f ic ia ls ?  A jU rioB M t o f f ic ia l  has the aura o f pub lic  o f f ic e .  God knows i t  would

have been easier fo r  i i ^ t h a n  ^ l / a t ^ f o r

I th in k , perhaps, th a t too many o f our elected^leaders fo rg e t th a t th e ir  f i r s t

duty is  to lead. And the only way to  lead is  by example. I disapprove o f almost

everyth ing th a t Joe A lio to  stood fo r  but I would never deny th a t he was a leader.
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th a t he understood the power o f pub lic  o f f ic e  and how to  use i t  to lead.

George Moscone has been a great le g is la to r  and understood the power o f th a t

p o s itio n . But th a t is  leadership among le g is la to rs , i t  is  not leadership among 

the people. Your mayor and your supervisors, th e ^« *S ^e c te d  or appointed to  loca l 

pub lic  o f f ic e ,  are the snes who flfc  the barricades. And fo r  whatever reason, Moscone 

has fa ile d  to  use ilns present power o f o f f ic e .

Our appointed Gay leaders,d id  not l e a d , I I t  took a group o f concerned

Gay people to put out a statement warning o f ou ts iders s ta r t in g  troub le  in  the Gay

community. I t  was a heavy statement--but_a necessary one. No other Gay candidate

fiAHHifiBM signed i t .  I took a strong po s ition  about the tone o f the parade th is
« n  a m i

coming Sunday. I made enemies. But I f e l t  i t  had to  be said and since ne erre* 1 11

I .did. R w o uT^N oJT 4 V  A o ^  1 A * *
w m  t i ^ 4  w u *  tu  mwI  ?  -Ko r̂< .

v  W e ll, \\
n®T

I  I  the word ■  and

1
P M _____________________

/  I 7! !  never fo rg e t what i t  was lik e  coming out.

 ̂ . _ ^
w ii t«C«4 f  *#v 4 « Vm. tu  itfmb cl 

’no announcement fo r  candidacy fo r  pu b lic  o f f ic e  can avoid overuse o fr//»# i
I'm  as g u ilty  as anybody. a.. t e l l  you why

ve run so p e rs is te n tly  fo r  pu b lic  o f f ic e .

111 never fo rg e t the looks on the faces o f those who have lo s t  hope, whether 

i t  be young Gays or seniors or Blacks looking fo r  th a t a lm ost-im poss ib le -to -find  job 

or La tins try in g  to  expla in th e ir  problems and asp ira tions  in a tongue th a t 's  fo re ign

to them - :a # ^
I ' l l  never fo rg e t th a t Jn tM m gc* are more im portant than and neighborhoods

more im portant than freeways.

I 'v e  d e lib e ra te ly  scheduled th is  announcement fo r  Gay Pride Week.A I 'v e  watched
C i»  M T

a m ill io n  people close th e ir  c lose t doors behind them and I know they go back.

I use the word " I "  because I'm  proud o f myself, 

tand here befo

■ f t £ 2 a t

I stand here before you ton igh t because I'm  proud o f you. % *
fo p tu & v  f u

in  the painopdc on Sunday because I'm  proud o f my bw thers and
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And I ’m running For public office because I think i t ’s 

time we’ve had a legislator who was gay and .1m  proud of 

that fact and one who w ill not walk away from the

..es that face sucj^ legisltor. I walked

afte^Oade country.... I walked 

among the angry gay sisters and brothers last night 

at Cdity Hall an  ̂ l&te last neght as they l i t  candles 

and stood in silence on Castro street reaching out % for 

some sytyjfoolic thing that would give them hope...

10

amantg| the arngr

[V £ W

These were strong people.. .people whose faces I knew 

from the sjhĉ ps, the streets^ wmm meetings ̂ people whom 

I never saw beforê JMPt ^ h e y  were strong and even they 

needed jTope.. and those young gays in Oes Mosis^

who are "coming outk and hear the Aniata Brynat story— 

to them the only thing that they have to look forward to 

is hope. . . . . And YOÛ have to give them hPfe- 

Hope for a better world.

Hope for a better tomorrow.

f̂ ope for a place to go to i f  the pressures at ho#ve are ♦  

to gre^ti.

Hope that a ll w ill be alright.

Without hojae not only the gays but the blacks, the -  i k o s t i  

seniors, the poor , the h~iniii i—1| ir *wSST give up. . . .

i f  you help me get elected that electioni^wi 11 mean

a greeWlight is l itJ  . . .a green light tHat says to
\a ll who feel lost and disenfranchised that you can

go forward means hope and we- -̂yo î and you and
k

yes 'OU give them hope.
To

t  &  W
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