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In 1977, a large seaport c i ty  on the East Coast voted to  take away the r ig h ts  4

wo f some people. La ter th a t yea r,% ^ la rg e  seaport c it, ' '^ th e  West Coast voted

in to  o f f ic e  one o f those same peole. That same West Coast c i ty  once had a

Ifr ig h te n in g  nightmare o f the fu tu re —and the next morning promptly voted against . 
t  jit v 'H'

Richard Nixon. That same c ity  voted to decrim ina lize  marijuana

and now sees states l ik e  M iss iss ipp i fo llo w  ’ ts  lead.

That c i t y ,  our c ity --S an  Francisco—has now broken the la s t  major dam o f 

p re jud ice in  th is  country and in  so doing has done what no other c i t y  has done before.

How does one thank a c ity ?  I hope, w ith  a l l  my heart, th a t I can do the job 

th a t I have been charged to  do and do i t  so well th a t the questions ra ised by my 

e le c tion  w i l l  be buried once and fo reve r—and th a t o ther c it ie s ,  w i l l  fo llo w  San
A

Francisco 's lead. •

I understand very w ell th a t my e le c tio n  was not alone a question o f my gayness

but .a- question o f what I re p re s e n t^ ! In a very real sense, Harvey M is re p re se n te d .

the s p i r i t  o f the neighborhoods o f San Francisco. For the past few years, my f ig h t
'

to make the jjo ice  o f the neighborhoods o f th is  c i t y  be heard was not un iike  the 

f ig h t  to  make the voice o f the c i t ie s  themselves be heard.

L e t's  make no mistake about th is :  The American Dream s ta r ts  w ith  the 

neighborhoods. I f  we wish to re b u ild  our c i t ie s ,  we must f i r s t  re bu ild  our 

neighborhoods. And to  do th a t,  we must understand th a t the q u a l i t y ja fJL jfe  is  

more importa n t t han the standard ofJJ^vi-ng-r" To s i t  on the fro n t steps—whether 

i t ' s  a veranda in  a small town or a concrete stoop in a b ig c i t y —and ta lk  to our 

neighbors is  in f in i t e ly  more im portant than to  huddle on the 1iv in g  room lounger
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and watch a make-believe world in  n o t-q u ite  l iv in g  co lo r.

Progress is  not America's on ly business--and c e r ta in ly  not i t s  most im portant.

I s n 't  i t  strange th a t as technology advances, the q u a lity  o f l i f e  so fre q u e n tly  declines?
; : '

Oh, washing the dishes is  eas ie r. Dinner i t s e l f  is  ea s ie r—ju s t  heat an serve,
A

though i t  might be more nourish ing i f  we ate the ads and threw the food away. And 

we longer usss&r fea r spots on our glassware when guests come over. But then, o f course.

fr ie nds  are too a fra id  to  come to  our house and

w e-tre=£9^a^w d to go to  th e irs .

% And I hardly need to  t e l l  you th a t in  th a t 19 o r 24-inch view o f the w orld , 

c leanliness has long since eclipsed godliness. Soon w e 'l l  a l l .  smell , look and 

a c tu a lly  be labo ra to ry  clean, as s te r i le  on the ins ide  as on the ou t. The pe rfec t 

consumer, surrounded by the la te s t appliances. The pe rfe c t audience, w ith  a rings ide  

seat to  almost any event in  the wor sm ell, s^ is  ta s te , s#ns fe e l--a lo n e  and

unhappy in  the vast wasteland o f our l iv in g  rooms.

What we a c tu a lly  need, o f course, is  a l i t t l e  more d i r t  on the seat o f our 

pants as we s i t  on the fro n t stoop and ta lk  to our neighbors once again, enjoying 

the type o f summer day where the smell o f g a r lic  tra v e ls  s l ig h t ly  fa s te r  than the 

speed o f sound.

There's something missing in  the san itized  l i f e  we lead. Something th a t our 

leaders in  Washington can never supply by simple e d ic t,  something that, the commercials 

on te le v is io n  never advertise  because nobody's ye t found a way to  b o tt le  i t  o r box i t  

o r can i t .  What's missing is  the touch, the warmth, the meaning o f l i f e .  A fo u r-c o lo r 

spread in  Time is  no su b s titu te  fo r  i t .  N either is  a 30-second commercial o r a 

reassuring Washington press conference
; . . - . y

I spent many years on both Wall S tree t and Montgomery S tree t and I f u l l  understand
j t

th jj debt and re s p o n s ib ility  th a t major corporations owe th e ir  shareholders. I also 

f u l ly  understand the urban b a t t le f ie ld s  o f New York and Cleveland and D e tro it .  I
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see the faces o f the unemployed—and the unemployable—o f th is  c i t y .  I 'v e  seen 

the faces in  Chinatown, Hunters P o in t, the Mission the Tenderloin and I d o n 't 

l ik e  what I see.

‘‘^ tK o d d ly ,  I'm  also reminded o f the most successful slogan a business ever *"’’ . ***

coined: the customer is  always r ig h t .

What's been fo rgo tten  is  th a t those people o f the Tenderloin and Hunters P o in t, 

those people in  the s tre e ts , are the customers, c e r ta in ly  p o te n tia l ones, and they
VKO Ip if  .

must be trea ted  as such. Government cannot ignore them. Business & m m t ignore 

them. What sense is  there in  making products i f  the would-be customer c a n 't a ffo rd  

to  buy them? I t ' s  not alone a question o f p r ic e , i t ' s  a question o f a b i l i t y  to 

pay. For a man w ith  no money, 99$ reduced from $1.29 is  s t i l l  a fo rtune .I
American business must re a liz e  th a t w h ile  the shafeholders.^come f i r s t ,  the

care and feeding o f th e ir  customer is  a close second. They have a debt and a

re s p o n s ib ility  to th a t customer and the c i t y  in  which he liv e s , the c i t ie s  in  which 
i l l |t®s ■> v b -H  ^

they T fve jo r in  which they grew u p ./ To throw away a sen ior c it iz e n  a f te r  they 've

nursed you through childhood is  wrong. To t re a t a c i t y  as disposable once your 

business has prospered is  equa lly  wrong and even more

sho rt-s igh ted .

Unfortunate ly fo r  those who would Tike to  f le e  them, the problems o f the c i t ie s  

do n 't stop at the c i ty  l im its .  There are no moats around our c i t ie s  th a t keep the 

problems in . What happens in  New York or San Francisco w i l l  even tua lly  happen in  

San Jose.-.And l ik e  the f lu ,  i t  usua lly  gets worse the fu r th e r  i t  tra v e ls .
A It

Our c i t i e s b e  abandoned. They're worth f ig h t in g  foV, not ju s t  by 

those who l iv e  in  them but by in d u s try , commerce, unions, everyone. Not alone 

because they represent the past, but because they also represent the fu tu re . Your

ch ild ren  w i l l  l iv e  there ana so w i l ly o u r  grandchildren. For a l l  p ra c tic a l purposes
& . . .  

the eastern c o rr id o r from Boston to  Newark w i l l  be’ one vast s t r ip  c i t y .  So w i l l  the
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area from M ilw a u ke e ^M t^ fs^ f^^ to  Gary, Indiana. In C a lifo rn ia , i t  w i l l  be tha t 

f e r t i l e  crescent o f asphalt and neon th a t stretc'hes from Santa Barbara to  San 

Diego. W ill urban b lig h t  tra v e l the a r te r ie s  o f the freeways? Of course i.t w i l l - -  

unless we stop i t .

So the challenge o f the '80s w i l l  be to awaken the,consciousness o f industry  

and commerce to  the p a rt they must p lay in  saving the c i t ie s  which nourished them.

Every company rea lizes  i t  must constan tly  inves t in  i t s  own physical p lan t to  remain 

healthy and grow. W ell, the c i t ie s  are a p a rt o f th a t p lan t and the people who l iv e  

in  them are pa rt o f the c i t ie s .  They're a l l  connected; what e ffe c ts  one 1%

e ffe c ts  the o thers.

In sh o rt, the cheapest place to  manufacture a product may be the cheapest place/f
a t a l l  i f  i t  re su lts  in  throw ing your customers out o f work. There's no sense in  

)
making te le v is io n  sets in  J a p a n .if the customers in  the United States haven 't the money 

to  buy them. Industry must a c t iv e ly  seek to  employ those w ithou t work, to  t ra in  

'those  who have no s k i l l s .  "Labor in te n s ive " is  not a d i r t y n o t  every job is

done b e tte r by machine. I t  has become the job  o f ind us try  not only to  create the

product, but also to  create the customer.K • |1|
Costly? I do n 't th in . so. I t ' s  fa r  less expensive than the problem o f f u l l aload. . * >

docks and no customers. And there are add itiona l re tu rns : lower rates o f
4sm aller w elfare loads. Und in  having your frie nds  and neighbors s i t t in g  on th a t 

Oavl
wel 1 -po l ished ifcgk. s t ^ e r - e r  

p u t e . s........_ ------ —--------------------- ——^

Industry  and business has made our country the greatest m il i ta r y  and economic

power in  the w orld . I th in k  i t ' s  time to  look a t our fu tu re  w ith  a r e a l is t ic  eye.
4.

I d o n 't th in k  the American Dream necessarily  includes two cars in  every garage and
A t

a d ispose-a ll in  every k itchen. What i t  does need is  an education system«^with

incen tives. To spend 12 years a t school--a lm ost a ‘ f i f t h  o f your l i fe - -w ith o u t  a job
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a t the other end is  meaningless. Every ghetto has the r ig h t  to ask: Education 

fo r  what?

I t ' s  time fo r  our system to  mature, to  face the problems i t ' s  created, to 

take re s p o n s ib ility  fo r  the problems i t ' s  ignored. C rim inals a re n 't  born, th e y 're  

made--made by a socio/economic system tha t.has turned crime in to  a production l in e  

phenomena. " In  1977 there were so many bu rg la ries  per second, so many murders

per h o u r.. . I  *1 *
y<r *

I t usounds s im p lis t ic  to  constan tly  say th a t jobs are pa rt o f the answer. But 

there are th ings to  consider. As huge as they are, corporations and companies 

frequen tly  have more f l e x ib i l i t y  than the people who work fo r  them. A headquarters 

company can leave town, a fa c to ry  can l i t e r a l l y  p u ll up stakes and move ^ N ^ r ^ B " u t  

the workers they leave behind fre que n tly  c a n 't .  The scar th a t 's  l e f t  i s n ' t

ju s t  the empty o f f ic e  b u ild in g  or the  now vacant lo t ;  i t ' s  the worker who can no 

longer provide fo r  h is fa m ily , the teenager who suddenly awakens from the American 

Dream to  f in d  th a t a l l .  the jobs have gone south fo r  the du ra tion .

I t  was an expensive move the company made. You see the empty bu ild ings  but you 

do n 't see the hopelessness, the loss o f p r id e , the anger. You've done a lo t  more 

than ju s t  lo s t  a customer. And when I say los ing  a customer, I d o n 't mean ju s t  

your customer. There are o ther businesses and^they move or s h i f t s # 8 the

people they leave behind are also your customers, ju s t  l ik e  yours are th e irs .

I th in k , perhaps, many companies fee l th a t c i ty "  is  a form o f

c h a r ity . I th in k  i t  more accurate to consider i t  a p a rt o f the cost o f doing business, 

th a t i t  should be entered on the books as am ortiz ing the fu tu re . I would l ik e  to see 

business and indus try  consider i t  as such because I th in k  th e re 's  more c re a t iv i ty ,  

more competence perhaps, in  business than there is  in  government. I th in k  th a t 

business could tu rn  the South o f Market area not only in to  an in d u s tr ia l park but 

a neighborhood as w e ll.  To coin a pun, too many o f our c i t ie s  have a complex, in
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fa c t ,  too many complexes. We d o n 't need another'concrete jung le  th a t dies the 

moment you turn o f f  the l ig h ts  in  the evening. What we need is  a neighborhood 

where people can walk to  work, ra ise  th e ir  k ids , enjoy l i f e .

That simple. ,

And now, I suspect, some o f the b u s in e s s ^ 'in  th is  room are f ig u r in g —perhaps 

r ig h t ly —th a t they 've heard a l l  th is  before. Why is  i t  always business th a t 's  

supposed to  save the c ity ?  Why us? Why i s n ' t  s o m e ^S f e lse doing something? How 

about you, fo r  a change, Harvey? What the h e ll are the re s t o f the people in  th is

r ° ° m i i  w k
And you've got a p o in t. But I merely suggested th a t business sfea td  help,

(13a! ̂  . .
th a t we must open up a d ia log  th a t invo lves a l l  o f us. A businessman s decisions 

a re n 't  h is  alone fo r  the simple reason th a t they e ffe c t fa r  more people than ju s t
Vv

him?^ And we have to  consider those o ther people. Theip are^^hos.ts th a t s i t  on 

your boards o f d ire c to rs  and they must be ,

A nd^T th ink  i t ' s  time everybody faced r e f r f i y . ^ T o T ^ t ^  next f  j- g V

minutes, i t ' s  going to be^diwn^and d ir t y .

A small item in  the newspaper the other day ind ica ted  what the fu tu re  might be

lik e .  Mayor Koch o f New York turned h is  back on the elegance o f Gracie Mansion and 

opted fo r  the comforts o f h is three-room apartment—and I ' l l  re fra in  from any 

comparison to our good Governor.

Mr. Koch chose h is three-room apartment because he lik e s  i t .  Nothing more 

complicated than th a t. He lik e s  i t .

And be lieve i t  o r no t, th a t 's  the wave o f the fu tu re . The c it ie s  w i11 be 

saved, a n d ^ e  c it ie s  w i l l  be governed. But they w on 't be run from three thousand 

miles away in  Washington, they w on't be run from the statehouse, and most o f a l l  they

w on 't be run by the carpetbaggers who have f le d  to the suburbs. You c a n 't run a c i t y  

by people who d o n 't l iv e  the re , any more than you can have an e ffe c t iv e  po lice  fo rce



milk -7-

made up o f people who do n 't l iv e  the re . In e ith e r case, what you've got is  

n occupying army.

The c it ie s  w i l l  be saved. The c it ie s  w i l l  be run. T h e y 'll be saved and th e y ' l l  

be run by the people who l iv e  in  them, by the people who l ik e  to  l iv e  in  them. You 

can see i t  in  parts o f Manhattan ( ( i ^ t  the west side ancTt'ne 

-==2=w§?Sa^ ) ,  you can see i t  along Armitage s tre e t and on

the fa r  north side o f Chicago, and you can c e r ta in ly  see i t  in  San Francisco.

Who's done the most fo r  housing in  our c ity ?  The Federal Government? The State? 

Who's a c tu a lly  renovating th is  c i t y ,  who's buying the houses and using th e ir  own 

and funds to  restore  them and make them liveab le?  And ju s t  how many homes do 

you th in k  th a t includes by now? How many thousands? The people who are doing th is  

are doing i t  out o f love fo r  the c i t y .  They're renovating not only the physical 

p la n t, th e y 're  renovating the s p i r i t  o f the c i t y  as w e ll.

The c it ie s  w i l l  not be saved by the people who fee l condemned to  l iv e  in  them, 

who can hard ly w a it to  move to  Marin o r San Jose--or Evanston o r Westchester. The 

c it ie s  w i l l  be saved by the people who l ik e  i t  <fchere. The people who p re fe r the

pTSys and eat in  the restaurantsneighborhoods stores to  the shopping m a ll, who &
A

and go to the dicos and worry about the education the kids are g e ttin g  even i f  they 

have no kids o f th e ir  own...

That's  not ju s t  the c i ty  o f the fu tu re , i t ' s  the c i ty  o f today. I t  means new 

d ire c tio n s , new a llia n c e s , new so lu tions  fo r  ancient problems. The typ ica l American 

fam ily  w ith  two cars in  the garage and 2.2 kids doesn't l iv e  here any more. I t  

hasn 't fo r  years. The demographics are d if fe re n t now and we a l l  know i t .  The c i t y

is  a c i ty  o f s ing les and young m arries, a c i t y  o f the re t ire d  and the poor, a c i t y

sner' ‘ * Io f many co lo rs speak# in /to ng ue^

That c i t y  w i l l  run i t s e l f ,  i t  w i l l  create i t s  own so lu tions .. D is t r ic t  e lec tions

was not the end, i t  the beginning. W e'll solve our problem s--w ith you help
Jf • A
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i f  we can, w ithou t i t  i f  we must. We need your h e lp -- I d o n 't deny th a t--b u t you

also need us. We're your customrs. We're your fu tu re .

I'm  r id in g  in to  th a t fu tu re  and fra n k ly  I d o n 't know i f  I'm  wearing

fabled helm o f Mar|bljino on my head o r i f  I'm  wearing a barber's  basin. I guess we

wear what we want “to  wear aas£ we f ig h t  what we want to  f ig h t .  Maybe I see dragons

where there are only w indm ills . But som eth ing-te lls  me the dragons are fo r  real
$

and i f  I sha tte r a lance or two on a w h ir lin g  b lad , maybe I ' l l  catch a dragon in

the bargain.

So I'm  asking you to  take a chance and r id e  w ith  me against the w indm ills--and 

against the dragons, too. To make the q u a lity  o f l i f e  in  San Francisco what i t  should 

be, to help our c i ty  set the example, to set the s ty le ,  to  show the re s t o f the 

country what a c i t y  can re a lly  be. To prove th a t Miami's vote was a s te p  backwards 

and th a t San%> Francisco's was two steps forward.
\

Yesterday, aft\ esteemed colleague on the Board said th a t we cannot l iv e  on hope
k vq '*' VjiA-'V.

alone. The im portant th ing  is  not th a t we cannot
'

l iv e  on hope alone, but th a t l i f e  is  not worth l iv in g  w ithou t i t .  I f  the s to ry  

o f Don Quixote means anyth ing, i t  means th a t the s p i r i t  o f l i f e  is  ju s t  as im portant

as the substance.

What see as a barber's  basin, you and I

know is  th a t g l i t te r in g ,  legendary helmet,


