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h w a crime preventi n film 
R ymond Burr, and th m ting 

Project i one of many citizen • 
fety projec kn wn n tionwide under var-

iou titles uch a ighborhood Al rt nd 
eighborhood W tch. The intent of thi gra -

roo pr ram i to reduce the opportuniti for 
committing crim by er ting neighborhood 
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block clu to e ( r pen) chan f 
communicati een la e t 
agenci and unity, ther -
a ing public ility in 
crime prevent m t-
in ill deal with Operation Iden n -
a tern for m rki luabl t etail 
w th horn al r rt . 

During the pa r, 
ffice ha opera 
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cent 
fun(ling - the L 
Admini tration ( -
mentcd by other e VI, 

A ($ I 50,000) and Title 11 ($200.000) . 
Funding for the afe tree Program riginat­
ed with Lyndon John on in the Om nib 

ontrol and af e treets Act in 19 me 
con men wer initially con rned th 

iven to the attorney general a11d th 
creatio11 of a n I police f, rec. 

However, others it afety valve to 
relca e of th public re to ct nth 
crim . 

The All Peo n (AP , oi• th 
liberal-left bent o y, helped brin~ 
Project A int c in 1975. Th 
original ci • ' iment inv Iv d 
five di tri , vern r 
Brown di t p 
.. hardw re for th nd 
for the liberal ." 

Intrigued by ov rn r Br 
word , I et out to find ut 
pr gram wa having any ef t 

ollowing are note on nearly a yea 
meetin nd conver ti n . 

':fanu ry, 197 : Hallo 
Henry lzumizaki i oor-

dinator of an ranci c F . 
ontr ry t the av r gc i co-

t ion program, w • on 
.. ,oc and bo 'a . mi-
zaki y that n m intends 
to be much m . I in titu-

ting mcasur fi r reducing opportu • • f, r 
committing crim i the "tip of the i r ." 
·•R ducing opportuniti f r mmi of 
crim real n roblcm, that f di -
pl c t .'' e ed "mercury effect." 
Tha ou v inal fr m one neigh-
borhood to a er.) 

lzumizaki continu , "We can't think in a 
vacuum. u i d the 
have not t bl m 
unique t c b r-
riers ethnic and Ii ui zumi-
zaki ex c , but 
for the f com o th 
entire ci co cc 
Project "cm rhood 
groups to e elf r th y 
addre their own local · n th n 
make dcci ion on how t in ith other 
elf inter l thr ughGut . 

CJ 
J anuary 26, 1978: Hall of Ju rice. 

Thi wa the fir t m tin of the itywidc 
Project AF Advi ory Board. Pc pie ther 
repr ent different c n tituenci fr m all 
over the city. 

A wa to happen num r u time . di u 
ion entered a r und crime ta ti ti a nd wha t, 

in fact , they really unted . Lieuten nt ra nk 
J rdan, the police co rdinator of Project 

A , tated, "The t ti ti are validat d t o 
tim - by the tat of alifornia and the an 
Franci co Police Dep rtment. Ther I 
than .05 of I percent of an rr r." 

However, the tali tical figur on crim 
not being challen ed, but rather ther 

r relating to their int rpretation . J ne 
Mc a kl Murphy of the Police mm, 10n 
r i ed thi que tion: If eral crim are 
committed in one incident - I L' ay burg) ry 
- which one i counted tati · tically?" It 
turned out the m t heinou one i counted. 

The mention of juvenile v . duh crime 
tati ti introduced the other maj r area of 

con rn e pr at thi m ting - juvenile 
delinquency nd crim motiv tor and pr v n­
ti n. 

Jane M a kle Murphy ag in poke up. 
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uggesting hitting new avenues for possible 
ucces . e.g. the entertainment field. third 

largest indu try in the country. a a provider of 
outlets for creativity of youth a actors, per­
former • scriptwriters, new reporters, talent 
how participants and photographer . 

Another woman countered with, .. That 
doe n' t solve the problem. The problem Ii 
with the parent . We have to help them 
under tand where the child i going - what 
he' doing." 

After a brief exchange. people agreed that 
young people in the city do need attention. 
There wa a general con n u that plit 
ion in schools make it difficult to identify 

where a child i upposcd to be. Inviting Dr. 
Alioto to the .next meeting of the itywide 
Council wa seen a one way to addr the 
problem. 

Project SAFE Staff Meeting: January 
30. 1978. 

The taff meeting serves a an education­
al device for the taff and a weekly infor­
mational clearing house. At thi particular 

ion, representatives from both the Victim/ 
Witn A i tance Program and the Queen· 
Bench poke about how they help victim . 

Mark Forrester, coordinator of SAFE in 
the Tenderloin Di trict, explained the nior 
Citizen Protective Escort Service and the 
tough screening process needed to have the 
program in complete operation by November 
of 1978. Alluding to the potential disa ters 
inherent in uch a program. Forre ter aid. 
.. The escorts must not victimize the scnio . 
The client population will do the direct screen­
ing. There arc preferences on the part of 
different groups as to who they want as escort . 
One example i the Tenderloin. where they 
want males, big and black." 

~bruary 16, 1978: Wa hington High 
School. 

At Mayor Moscone• Town Hall Meeting 
on Crime, Project SAFE wa recognized and 
uggested as a possible deterrent to crime in the 

city. Police Captain Booker Anderson id the 
crime rate was cut by 7.6 percent in 1977 - a 
"dramatic decrease" over what had occurred 
the several years previou . Comparing January 
of 1978 with January of 1977. Captain Ander­
son said ... Violent crime i down 19 percent 
from a year ago. The forcca t for 1978 i that 
we arc moving forward, 1977 ha also meant 
the growth of the SAFE program. Whether 
those somewhat happy stati tics arc a direct 
result of Project SAFE we don't know." 

The panel of pcakers at thi meeting 
included the mayor, the chief of police. the 
undersheriff, and representatives from the di -
trict attorney' office. the public defender· 
office and the juvenile and adult probation 
departments. 

The audience included interested and 
concerned citizen who made it their bu in 
to attend a town hall meeting on crime. The 
citizen - ranging from a foster mother living 
in a Visitacion Valley housing project to a 
liquor store owner in the outer Richmond 
Di trict - raised countl i ucs: beat cops. 
method of police department deployment. 

Cdhllno'-'l~ 17, 1978 

"Project SAFE creates block clubs to expand communication 
between law enforcement agencies and the community." 

funding for a work furlough program for 
women criminal . creation of a civilian investi­
gating unit within the police department. Some 
were a sociated with Project SAFE. Some 
were representing neighborhood or merchants• 
council and some had come on their own. All 
were citizens involved enough to a k question 
and demand some accountability from their 
public servants. 

Plugging for citizen involvement wa 
Duff Roger . a i tant coordinator in Project 
SAFE' Telegraph Hill area, who said ... SAFE 
provide the educational service needed for 
citizen participation. More police i n't the 
an wer, if people won't get behind the police 
enough.'' 

The Town Hall meeting on crime ended 
with an impa ioned pecch by Undersheriff 
Jim Denman about prison reform. 

CMarch I, 1978: Vi itacion Valley Ad­
vi ory Committ~. 

Thi meeting was held in the Leland 
Avenue Cloverleaf Realtors Office. which dou­
bles a a SAFE office. People were scattered 
about in rocking chair and a few children sat 
er lcged on the floor. They conducted their 
u ual bu in of minute, reading. JXl. scd s me 
by-law and postponed approval of the per · n­
nel procedures. When the noor opened for 
di ·cu ion, the often repeated concern for 
youth wa expressed most vehemently by a 
Spani h- peaking woman. 

The entrance of Supervisor Dan White 
changed the tone of the meeting. He wa there 
about an incident in the Portola Di triet that 
had recently received ome pr . He wa a ked 
to explain hi tatement that the people of an 
Francisco hould go out and form committ~. 

rt of like vigilante committee . Dan White 
di ' missed it a n tionali m, aying he had 
never mentioned vigilantes. 

Hi presence a a upervi r generated all 
ort of new di cu ion and a per nal invita­

tion to vi it the project ' and peak with the 
people there. Two times he evaded the rcqu t . 
The third time he wa a kcd by persi tent 
woman. he promised to vi it hi con tituent in 
the hou ing project . 

~rch 9, 1978: Special Meeting on the 
Police Budget. Vi itacion Valley. 

The proposed police budget wa begin­
ning to stir up some debate, so March 9th 
found me sitting in the pari h hall at the 
Church of the Vi itacion. At this pccial meet­
ing Tony Loar, pr ident of the Vi itacion 
Valley Project SAFE Advisory Council, poke 
for the community when he id, "Some of the 
police act like crime is a hard hip one ha to 
endure if one lives in thi area." 

In a statement prepared for the pr , 
Tony Loar reported the following: "A I dy in 
the Sunnydale Projects called the police about 
a young man having a shotgun pointed in the 

back of another per on. So when the police 
arrived, he explained what happened . Thi 
wa their remarks - •That i n' t anything. Thi 
happens all the time in thi neighborhood .· Her 
daughter then told them he kne the per on 
who had the gun. The police wanted to know 
the addrcu. Since he didn't know the addre 
offhand. he told them that he could ho\4-' 
them where thi person lived. They refused to 
go with her." Loar. tating that thi was rotten 
police work. said, ·•How in the hell can the 
citizen of thi community have r peel for 
police like that?" Following thi tatement. 
Vi itacion Valley made their demand for 
greater police vi ibility (more c ps) and ac­
countability (the creation of an Office of 
Citizen Complaint) . 

Chief Charles Ga in wa there to r pond. 
He said that it wa obviou ly .. roa t the police" 
night. Since both the police department and 
Project SAFE arc under the au pi of Chief 
Gain, he is in a unique position to witncs the 
polarization that exi ts between police and., 
community. -

The 300 r idcnts attending that night got 
what they came for - a promi e of more 
officers for their high-crime area . The account­
ability factor (inclu ion of the Office of iti­
zcn omplaint in the police budget) wa a 
point yet to be tested - in the Finance 
Committee meetings of the Board of Supervi­
sors. (It was defeated in May. but will be raised 
again next year.) 

A ked what sort of relation hip he had 
with Project SAFE, Captain Robert McFar­
land of Southca t Station replied, ·•A good one. 
I sec eye-to-eye with them on most things. And 
I hope a Project like SAFE will encourage 
people to use their eyes and cars. One effect o" 
Project SAFE i that it helps people to help 
themselves. If people arc reporting u pieiou 
activity - whenever they sec something. any­
thing, unusual - police appreciate the report. 
They would rather have ten false alarms than 
not to be called at all ." 

McFarland went on. ..Of course, they 
prefer that people follow up by testifying, but 
this i n't necessary. Many people till arc not 
reporting incidents because of fear of reprisal 
or retaliation, and a lack of faith in the police." 

Querying him about the youth problem 
that had come up at so many meeting . he had 
a lot to say and from a lightly different 
perspective. About teenager : .. If we could 
keep kid off the treeu and in the school , we 
could eliminate major crime by 60 percent. But 
with kids on half-day ion and the policy of 
open campus, it's difficult to enforce. Al . 
after sixteen, kids don't have to attend school 
legally." 

Citing one of the areas where Project 
SAFE was most effective in reducing crime, 
McFarland told about the removal of bu hes 
by the Hou ing Authority people. "Kid w 
hiding in the bushes and attacking car -
taking CB radios and attacking old people." 

continued 
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meeting in May, people gave 
reports from their block . 



o two little girl on Rever 
and Keith. 

J ie Bank or lnni Avenue 
block club reported ... Well. there• not 
too much good new rrom Hunt rs 
Point. A child from the neighborhood 
killed for no rca n what ver ... an­
other hooting of a Muni driv­
er. . . mething ha to be done with our 

hildr n. W n•t giv up. We h vc t 
have faith in God and our police for c." 

~ uring th ummer month . in 
addition to their block club work, crime 
prevention people focused on the im-
plementation or the nior itizcn 
Protective ort Service and the ef­
fect of Proposition 13 on youth pro­
gram in the city. 

After Proposition 13, th net ef­
fect wa no ummer chool - a prob­
lem to which Rufu Watkin . c rdina­
t r of Hunter P int . ddr~ d 
himsclr. He worked cl ly with mini • 

p 

The Richmond Di trict SAF of­
fi wa in trument I in operating a 
youth council, which ran a ummcr 
jobs search program by canva ing 
merchant door-to-ddor . Funding 
came through a $500 grant from Unit­
ed Way' Youth Project. The youth 
council I pon red a youth day. a 
picnic at Tilden Park in th t Bay 
and v ral teenage di dan 

The nior itizen Prot ctiv 
rt Service, under the Icade hip of 

Mark Forrester, began in July with a 
month-long training ion, which in-
cluded Fir t Aid, PR (cardio-
pulmonary rcsu italion) and crime 
prevention techniqu . The ba ic job of 
the ort i to accompany a nior 
citizen to a doctor' appointment, to do 
banking, hopping and oth r n ry 
errand or to go on occa ional r r • 
ation ventur . Additionally, rts 
were trained to create a dialogue for 
analyzing other need , uch a inade­
quate allocation of food tamps, prob­
lem with I check , and nonrcccipt 
of renter ' rebate from the tate. 

In Augu t, with the opening of 
nior escort offi and phone lin , 

th taff began their outreach ffort . 
Flye were di tributed in hin , 
Tagalog, ngli h and pani h. The 
four target ar f Chinatown, Ten­
derloin, W tern Addition and Hunt r., 
Point-Bayview opened with $500,000 
from the mayor' community develop­
ment grant. pan ion of th progr m 

continued 
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"The SAFE Co11ncil plan to 
cond11ct a major 

criminal ju tice urvey." 
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