
New Plan 
For School 
To Begin 
By Ruth Passen 

The new year began with an unprece­
dented act of involvement by many par­
ents, teachers and community leaders 
who have been active in trying to im­
prove education at the Potrero Hill Mid­
dle School (PHMS). 

Community efforts have already forc­
ed the Board of Education to include this 
facility in its 1986 budget as a Consent 
Decree school. With the infusion of new 
money mandated by this court action, 
additional qualified teachers will be hir­
ed. 

And, in a breakthrough development 
Principal Dr. Sam Rodriguez invited a 
number of parents, community leaders, 
school staff and teachers, and a student 
representative to help interview and ul­
timately select teachers for specific new 
employment positions at the sch9..ol. 

With a budget of $250,000, the Consent 
Decree program will be implemented in 
the Spring semester and will set up new 
teaching skills to aid improved learning 
and student achievement. Other needs to 
be met, demanded by Friends of Potrero 
Hill Middle School (FPHMS), include a 
nurse or full time health aide, curriculum 
materials, reduction of class sizes, a stu­
dy hall, and a full maintenance crew. 

Under the terms of a court-ordered 
agreement between the San Francisco 
Unified School District and the National 
Association for the Advancement of 
Colored People (NAACP), Consent De­
cree schools are mandated to operate 
with emphasis on desegregation in stu­
dent enrollment, as well as a racially 
balanced faculty. Six schools were init­
ially targeted for and received special 
funds enabling them to attract high cal­
iber teachers to implement a better ed­
ucational program. This year Potrero 
Hill and two other middle schools have 
become Consent Decree, and eventually 
all San Francisco schools will be so de­
signated. 

With a court mandate for integrated 
staff as well as a racially balanced 
school, the current racial balance of tea­
chers at PHMS is deemed an unsatisfact­
ory ratio. The school's interview board 
met 17 t eacher applicants, four of whom 
were minority. The low turnout of min­
ority applicants points up the need for 
the school board to double their efforts 
i n seeking qualified non-white teachers, 
participants in the process pointed out. 

Efforts to establish a well-balanced 
school community - both student and fac­
ulty - may be affected, however, by a San 
Francisco Unified School District 
(SFUSD) study, "Two Year Facilities 
Plan," and reports that the PHMS may 
possibly change into a high school in two 
or three years. 

State bond issues approved by voters in 
both 1982 and 1984, grant $34 million to 
the SFUSD towards school renovation, to 
convert aging facilities to present day u­
sage, such as creation of handicapped ac­
cess and replacement of wiring, heating 
and plumbing systems. As a result, those 
schools to be renovated will be shut down, 
and students moved around to other loca­
tions, as determined by the school board. 

Reports as to whether or not the PHMS 
will become a high school in the future 
are either rejected or answered with an 
"its possible," depending on who is ques­
tioned. Middle School Principal Dr. Rod­
riguez says quite firmly, "No." Yet at a 
community meeting held at the Potrero 
Library January .29, School Board Comm­
issioner Richard Cerbatos said it was pos­
sible the Board could vote to change the 
school's status, but that it wouldn't hap-
pen for at least two years . In response to 
negative reactions to such a change, Cer- n 
batos said, "I urge you to be vigilant and 
attend school board meetings when such a 
vote may take place." 

The school district report explains it is 
expected there will be an overall school 
enrollment increase of approximately 
1.8 - 2 percent annually for the next five 
years; there is a need to accommodate 
students of schools that will be under re­
construction; and to improve the aging 
school facilities, some of which will be 
replaced in the next 10 to 15 years. 

Mindful that Middle School enrollment 
will increase in the 1990s, there are re­
commendations for future consideration 
that middle schools should be established 
at the Mission Bay complex, Treasure Is­
land Naval Station (currently there are 
many students bused to PHMS from that 
military base), and/or Hunters Point Nav­
al Shipyard. 

Other projected plans offered by the 
study include reclaiming the Patrick Hen­
ry School site on Vermont Street , current­
l y leased to the Public Utilities Commis­
sion through 1987. That school may be de­
signated a Newcomer Middle School, with 
a capacity of 450 students. Cerbatos told 
the Jan. 29 library audience that the Pat-
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ri ck Henry facility may also be consider ed 
"for an International Academy Studies 
High -School. 11 

Also included in student changes are 
plans to relocate the Buena Vista Alter­
nat i ve School (2641 25th St.) to tile I{ ['_te 
Kennedy campus (1670 Noe St.), while 
extending the Mission Education Cei,ter 
program at the 25th Street site. 

The report project s that the greatest 
overall number of student enrollment in 
1987 will be 60 percent at the elementary 
l evel. Figures for the study is predica t­
ed on data from the Dept. of Publi c 
Health, which suppli es the school distri ct 
with records of the number of births in 
the ci ty. It i s furth er estimated by the 
Health Department that births in San 
Francisco over the next decade will st a­
bili ze at an average of about 9,100 per 
year. 
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