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POTHERB HILL COMMUNITY RECREAXICN, OPEN SPACES & 
CULTURAL FACILITIES COMMITTEE 

February 8th at AIR 

Present, 

Penny Blair Contact Person & resident. 
Linda Kiefer Comm. member & resident. 
Paul Sherrill Comm. member & resident 
Robert Lopez Community Gardener 
Shoshouoh Dubiner Community artist & resident 
Jon Pon City Planning Dept. 
Rosa Hammork Pot Hill Rec center. 
Jan Gloe Rec. Director Jackson Playgro~nd. 
Dick Shouse Potrero Branch Library & resident 
Jack Wickert The Farm 
Bonnie Sherk The Farm 
Edith Winter Resident . 
Lee White Resident · ., (Under Fi ves gr oup interest) 
Anne Bisack Resident • 

Areas for furthur consideration 

Supervision on Playgrounds . 
Group for pre-school children & parents 
Sports programmes for ·women 
Swimming pool . 
Study area (deck) for library 
Specific area for dogs . 
Information giving facility for neighbourhood activities 
Garden at Arkansas & 18th street • . 
Community cafe 

• PAMPHLET FILE 

POTRERO BRANCH 
SAN FRANCISCO PUBLIC LIBRARY 

/977~ 76 

There was a general feeling that the following are of vital importance, 

a, Exchange of information between groups 
b, Dissemination of information to general public 

NEXT MEETING 

c. System for feedback on different provisions 
by e;en, public. 

Wednesday February 16th 7.30 - . 9.30pm at AIR 
(1319 18th street) 



POTRERO HILL COMMUNITY RECREATION. OPEN SPACES & CULTURAL 
FACILITIES COMMITTEE 

Meeting held Wednesday February 16th at AIR 1319 18th St." 

Present, 

Penny Blair 
Edith Winter 
Linda Kiefer 
Barton Mahew 

• '~ Apologies from Paul Sherrill and Ann Bf.st:c'ck were received, 

The committee decided that the following items should be dealt 
with more intensively during the next month, We also hope to 
present some sort of display at the open meeting on Feb 26th 
of the 1nformation gathered from the existing facilities during 
the two committee meetings, 

' 1. Present facilities, How they can be used more fully 
and meet some of the needs not yet being met. (see mimes 
of first comm. meeting. (Linda Kiefer) 

Swimming Poll. It was generally agreed that this would 
be a facility we should support. It would certainly be 
well used by Potrero Hill Residents. 

The Waterfront. There seem to be a great deal of possllities 
around this topic. (Barton Mahew & Paul Sherrill) • . 

4. Open Spaces. Penny Blair & Edith Winter. 

Again we discussed the need for better communication between cliantele 
and existing facilities, We would generally support this neighborhood 
service. 
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• Summary of Information Gathered from Meeting with Community Facilities 
February 9 

Crossroads Community (The Farm) . . .. . . , 
Houses ithe ;-Raw ,Egg -Animal Farm (live chickens and ·,rabbits, used 
in programs with Buena Vista Elementary School)• Tumbleweed• .. 
resident dance group, Earthworks.- _. food ~d land· research. c~~er 
with periodical fronf all over the world. U~ed by . awiy groups 
like Make-A-Circus and Jones Cornp~y Theater. _ ; . . . 
First step, land acquistion, has been accomplished. Second s~ep 
is planning. •. Have formed landscape arc~itecture group·, -Consortium, . 
with Mission Planning Council · ~d Buena \1ista··school. • . . '. 
Two building• • one three floor·s • thtf other large and open used 
for dance and theater. Consortium plan~ing for ~ll the land 
acquired. • . 
Needs - more money to pay ·for labor (with' unemployed _vnuth)to 
bring buildings up to code and to complete pDoje·ct. - -HeA~ for·~ 
building. More use at night. 

£otrero .Hill Recre9tiori Center . . 
Facilities - 2· tennis courts, play area, baseball field, 
building with all purpose basketballcourt, can be divided into 
two spaced. . • 
Offer arts and crafts, tiny tots, adult sewing classes, mostly 
sports for all ages. Women do not use, nor senior citizens. · 
Needs - kiln out of order, more money to carry out programs, 
full-time janitor, playground supervision 

I 

Jackson Playground · _ . 
Building beingtorn down in March. Park and Rec who administrates 
say plans are complete,however, strong urging to Committee that 
should be rehabilitated (architect said it was possible) instead . . 
Many programs for handicapped, programs for teens. 
Jeeds - More feedback from community, problems with dogs (suggested 
,-et dog run area), more use (however only budgeted ·for after school 
~d Sat. use), have had complaints that used by non-residents 
put have no s-ay (bookings by Park and Rec) 

Library 
Much of the staff is CETA, fears if program fal l s through. Tuesday 
,tory hour for children, good file on PH history and file of 
artists. Upstairs meeting room (suggestion made to use as study area). 
Needs• carpeting for floors, more money to buy popular books, 
molding in reading foom to hang paintings, another toilet. 
Experimental hours now permanent, use declined proportional to 
cut hours. Buidling needs to be repai nted inside and out (Boosters 
project putting mosaic sculpture on outside.) 



Community Garden Projects 
Arkansas and 20th . - has no budget, .little continual,. participation, • 
extra food ·goes .to MABE and se1:1ior citizens, run by CETA worker 
San· Bruno and 20th - dpne by sumer youth work program, now 
part of prograin with Patrick Henry School children on food 
prepar tion and environment . _ 
project with NABE to landscape mini-park 
workship with Nursery School ·at NABE using garden as resource 
Mission mental ·heal th patients work in . garden as therapy . , 
Needs- more adult involvement, money for Arkansas and 20th 
garden 
Suggestion by Edith Winter that 18th and Arkansas open space 
by the old railroad tunnel be turned into landscaped area, 
has permission from owne;s of land to 'do so. 

AIR (Artists In Response) 
Run community gallery and clearinghouse for cultural information, 
plan cafe. Interested in establishing system of communication 
between cultural groups on PH to connect people and coordinate 
cultural activities . 
Needs - larger space 

Playgroup for Under Five 
Lee White concerned that presently no provisions are made on 
the Hill for under fives and their parents. Interested in 
working with group of other people to set up group and work 
for creative play equipment _ • 
Needs - ·other interested people and community sqpport 

Potrero Hill Neighborhood House - No response. 

Port Authority - .No response. 



WISCONSIN SIS COMMITTEE 

!here _was unan11mous qreemen1t tha1t tile :!irs'i; pri.Jar:li- .. cm De 
site 1ls a oleanu.p and remo.'Wal ~- pr~ and rub.lmisl\i ti-a. tita; area. 
ReaOftl o:e:· 1toundatiiona uicr _acme m:tn:lmal plan.ti.q Cllt · natifn ,slru~ 
would enhanu the spot; ~oh off era dralla~: ,r.tiews ~ tile o:t-.. 

Plant ma:tter:Lal tiould b don&1ted 'q 'tihe Depar'blea1t 0~ Parke 
and Reoreat:Lcm and lq; 1.n1teres1tedl c:htilzeas . on the Jdill.. A plaJ1,tiDg: 
projeo:tt could 11e- oarriied out bi; people liw.ling on 1lhe hill ·tllo. :h1t 

would lie more aean~ 'It• se1t up nall itellporary, emplOJJll8J11t 
proeraas b.0.8 jfor ttte· cleanup and :ffor tlte plan:ttina·. !he worlr proe,!'ams 
could be the llepnninc leaMq; towards sOlle possitie lcmpr te:ra 
~plal trainiing a:ppren~esltiipa 1al cOD.strwstiLon, deaoliitioa, garden. 
and landsClllpe plan1ti.ng ad ll8iin•a1lo:e. 

!he llill needs Jtel.p in plann:tq and &lplemen11tna; autilentis and 
aean1nghl: ~ ob> 'bra:tm:lm~. aeantnd\ll. :lm. 1te:ras al slttlls taualltt and 
1me1r relnJence 1to; fhl'iure •plopea11 poss:LlllLl.1.tiiea. We Cloul.dl pro.lh1bl1,: 
pro'Wide people u:periencedi :tm -tm.e sldJ.l.s 1loi d<1i the t.ead~;zic. . 

SJ P. is one oil the, few ciiUes :Im tlle US diclti does not. pro.w.tde 
:municipal aarbeae eol.lection. !Ju.s enoouraes those wlta, oann.C1t; or 
. will no~; pay t:or pri79Ja1te p;?"'bacJ! ltaultDa _b dump tbtr 1trasll1 on 
communitiiea wha: haw o.pen spao.ee. We are t-hen lanlled d!L~· or 
shi'-tiless. It:· the Cl!L., was t'Q) pra,cl;de ~'lap p:tiolm.p tiUis would 
el1ll1Da1te tile prOblem:. 

PeriodjJc cleanup on soae kd.:nd ed. sohedul.e would help aa wo.ul.4 
se~;ting QU't debris 'bnxes sewral tiimes a 7ear :ff:or people to dispose 
o:a· 1ihe1ir lar&e bnl- 12raelt. I:ff' idi.e oir~1 d:lid some sud: 'til:line: 1b 
resi·den~ 1'0l,lld co -opera1te 'q, ha"ftLlla cleanups d' tile :aeiighhorhood: 

periodtcall7. 

sua.estions :ft.e1r ev.entu.a:l \lse o1t tile ft$o.ansiin s:L.t:e :ra:nocl! all the 
We¥ ~om ma.k'Una-. ii't-mt.o) a par» 1iOJ deulopima: :ht-; mb a mul.1~1b;t;e 

multi-age multir.-radiali mw.til-eccmOJdic re.s:lldentiial ·dawlGpmellt. A 1ioJlal 
1lix 011:· people :f!rOllli simgte 1diru small and: larp :ff:am:fiJ ii.es 1lO> tiie, 

elderly,. w::lttdt resitden'ti;al mui.ts :ranC,mg ft-OJlll ren1al a'IB.. option -to, 
buy-1thra spec±al. pwermllen't low ui1terest fjjnarured: llaee 1or peG.ple 

• -~--~ 
IIM:ll ~ 1Nr~l°mfi-=ss!¼,~-eufflioiieao7, to pri.Yatel.y,· suppl:tie<ll 



those w1 th the nec.essar.Ji finano:ilal :ff.lex:blldJ.:ltttl'. 

There was a f:eeling 1Jta.1t; a par1t o1ff 1t1te ·s:tr1te sll-ould b8 left 
open :ftor use bi; the res1t o1t· the res:Lden1ts o.t:· the luill o 

A plan 1lo-' dealop parit d' the site as a su~:Ls1tena.e grden-
urban tarm :flor the evA;m,tual: iinhabi.tants was dilscmssed:. Diis 
:migh1t b:e tile bJ; which. some low :Lncome peo.ple- the elderly;, 1the 
yo,,mgr, people ju.s1t s~ out on careers and :bm:fi:llYi railsiq; 
cou1d qual~ :ttor lo:w 1nt:eres1t 1·oans :Bram: tits Parm.ere llCblle 

AdJl1nistra1tLon under an urban farm: prog!J."'allle 
Work ~s star1t.iing,; on explortn& poss~bml~'ttiies o~· ~operati'YJe 

action. The aommit1tee wiJ.l mee1t during or · riigh1; a:lrter the ldig'., 

meeting • I1':' you oannOJt, atiiend call 82 +.--9268, d.'ln,r ;, PJI !:or · times 

and places o1!:mee~, 



WORKING DRAFT FOR AN ECONOMIC DEVELOPMENT PLAN 

Because Commun! ty Development has, in the pa ·at ,meant 

relocation/exploitation of' those people leas"& equipped to 

f'ight it ( minorities and the poor), and because it has meant 

the overall destruction of' neighborhoods and the sense of 

community.-- our operating premise is that all community dev­

elopment must benefit all Potrero Hill residents - not just 

a few. 

Potrero Bill is an ideal community to demonstrate econ­

omic de'telopment because::1} it is "virgin" territory - it's 

potential has long been ignored by city, state, and federal 

agencies; 2} it is a unique aul ti-racial, mul tiJ..economic commun­

ity; and 3) it has most of the unused land in the city, i.e., 

Wisconsin Street and East Potrero Hill, and many unused large 

buildings, i.e., American Can and Soule Steel. 
1 

Historically, the small efforts that have been put into 

the Potrero Commgnity have been only piecemeal, which have not 

been deeigned to insure community viability. Development 

requires private and public commitments and must be directed 

by the Potrero Community itself. Without this balancing :force, 

more piecemeal and special interest preoccupation is inevitable 

- further jeopardizing the interests of the community. 



STUDY~ 

The residents of' Potrero Hill,in order to develop a 

comprehensive economic development plan, must define 

what is considered to be the natural boundaries of' the • 

Potrero Diatrict. 

Key to this is the significant unused warehouse, 

industrial, and waterfront space in the Eastshore area. 

Proposed for the boundaries of' the Potrero District are: 

Northern - China Basin; Southern - Islais Creek; Western 

PotrBro Blvd; Eastern - San Francisco Bay. 

s 
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house :facilites to this area, it was a .lso ·recommended that 

industries, such as solar energy panel manufacturing, total 

paper recy,.cling plant s, micDofilm processing plants and 

waste product materials recycling ( all indust~res ot the 

future) shouJld be encouraged in this district. It is possible 

that the Hill residents may want to create some o:f these 

industries themselves as working co-operatives, providing 

oommunity control and economic equity, Another suggestion 

:for development was a marina o1: [ a t_.:r:front plant in .the 

area o:f )rd Street between 16th and 22nd. 

The drive for these developments is based. dn our know­

ledge o:f the potential _and the needs of this community. 

The committee :feels taat.one cannot be accomplished wihhout 

the other - to sacrifice the community :for the sake o-£ 

ecnomic development misses the pqint. In order to prevent 

' this, we :feel that strong community control is i~perative 

and that . this is mandated by affirmatively active programs . of 

education and training oriented toward employment in these 

new community industries and asaisting in maintenance o:f a 

decent standard of living :for the residents of Potrero Hill. 



DEVELOPMENT OF AN ECONOMIC PLAN 

·rn order for the Potrero community to acheive its 

goal of economic development _based on direction . from the 

community and protection f9r the economic v•ability of 

the community memb~rs, some legal entity has to be created 
. ,· . .. .. 

to deal with the incomi~g government and private res~urces. 

A community development corporat~on with a cros_s secti_on 

of Hill interests is one instrument that can be used to pla_n, 

develop, and implement a comprehensive program that will . 

insure an economically healthy community. 

A model CDC exists and to date has evolved relationships 

with government and private agencies, univessities, and other 

community groups through a series of community meetings. 

The CDC is constructing a community economic profile 

data base of .Potrero Hill - specifically aimed at comsU11ption 

patterns and general ec-mic develop1J1ent potentials. 

This data base .should enable the community to evaluate 

the most feasible possibilities for increased economic strength 

in this district. Some of the suggestions to date have been · 

made, .keeping in mind the planning department's suggestions. 

-Ideas baaed on revitalizing the existing agreas range 

from renovation . of ~be- existing shopping areas to creation 

of a mini-~all at the 22nd and ,)rd streets location. Compil­

ation o'f' a new directory 0£ the goods and services available 

for Hill residents by Hill residents and shops was suggested. 

Another resource that has been underutilized is the ware­

house and industrial area. Aside 'f'rom an aggressive search 

for companies that would return thei'D warehouse 'f'aoilities to 

this area •r a search 'f'or new companies to bring their ware ·-
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house :facili tes to this area, it was a .lso recommended that 

industries, such as solar energy panel manu:facturing, total 

paper rec)ll.cling plants, micDof'ilm processing plants and 

waste product materials recycling ( all industli'res of the 

:future} shoutid be encouraged in this district. It is possible 

that the Hill resi_dents may want to create some of' these 

industries themselves as working co-operatives, providing 

oommunity control and economic equi~V, Another suggestion 

:for development wa~ a marina or 1 ater:front plant in the 
... t -

area o:f Jrd Street between 16th and 22nd. 

The drive for these developments is based Gn our know­

ledge of' thepotentia..l _and the needs of' this community. 

The committee feels taat.one cannot be accomplished wihhout 

the other - to sacrifice the community :for the .sake .of' 

ecnomic development miss~s the point. In order to prevent 
l 

this, we feel that strong community control is imperative 

and that this is mandated by af'f'irmatively active programs . of' 

education and training orient~d toward employment in these 

new community industries and assisting in maintenance o:f a 

decent standard of' living :fpr the residents of' Potrero Hill. 

~l? .~ .,, 



DEVELOPMENT OF AN ECONOMIC PLAN 

'In order for the Potrero community to acheive its 

goal of economic development _based on direction from the 

community and protec~ion for the economic viability of 

the community members, some legal entity has to be created 

to deal with. the incomi~g government and private resources. 

A community development corporation with a cross section 

of Hill in~erests is one instrument that can be used to ~lan, 

develop, and implement a comprehensive program that will" 

insure an economically healthy community. 

A model CDC exists and to date has evolved relationships 

with government and private agencies, unive~sities, and other 

communi t .y groups through a . series of community meetings. 

The CDC is constructing a community economic profile 

data base of Potrero Hill - specifically aimed at comsut1ption 

patterns and general ec ... mic development potentials. 

This data base .should enable the community to evaluate 

the most feasible possibilities for increased economic strength 

in this district. Some of the suggestions to date have been 

made, keeping in mind the _planning department's suggestions. 

Ideas based on. revitalizing the existing agreas range 

from renovation of the existing shopping areas to creation 

of a mini-mall at the 22nd and 3rd streets location • . Compil­

ation of a new directory of the goods and services available 

for Hill residents by Hill residents and shops was suggested. 

An.other resource that has been underutilized is the ware­

house and industrial area. Aside from an aggressive search 

for companies that would return thei'D warehouse facilities to 

this area •r a search for new companies to bring their ware ·· 



WORKING DRAFT FOR THE HOUSING COMMITTEE 

In seeking to develop a set of guidelines of our own, 

th~ committee first answered ·the questions put to it by 

the plaaning department in their s.ugges~ed guidelines. 

In discussing "deficiencies", we immediately :f'aurid 

that this is such an emotional and subjective area, that 
-

we had to develop some criteria of our own or w·e would 

not acheive any consensus. 11De:ficiencies" was broken i~to 

two categ«ries - quantitative and qualitative. By quantitative 

was memt two things - · was there p~esently enough housing 

of that type on the Hill and did we want to encourage more 

of it? It was felt that while housing for single should 

not be encouraged, housing for elderly, f'or "new" :families 

(one adµlt, one child or two adults), for large families 

(anything largert:than "new" families) shoulld be encouraged. 

As to the types of hou•ing, while the committee did not 

want to encourgge large apartment buUldings (anything with 

more than four units), it felt that the following types of 

housing should be encouragee; single family dwellings, trad­

itional ":flats", and new concepts in housing, such as "cluster 

housing, planned unit developments. 

Regar4iag qualitative deficiency, the :following position 
( 

was adopted by the committee: "As to existing structures, 

this committee recommends that no over all plan be instituted 

by government other than necessary for health and safety 

of the residents". 

It was proposed that Potrero Hill be used as a program 

ares for implementation 0£ a volunteer rehabilitation e:f£ort. 

This would enable Hill residents to obtain" low interest loans 

for rehabilitation without making the entire Hill. a code en:forme-



ment area. 'l'he rehabilitation loans could poesiblt-yb• controlld 

through the torination of' a housing improvement cooperative, 

designed apecf:tically 'i'or · this purpose. • .:. 
. . .. . . 

An•ther important innovation enthusiastical-ly supported 
. . . 

by the committee was the po·ssibility o:r tenaftt cooperative 

ownership of' the public ho.using on South Potrero Hill. " • 

The committee also :felt tihat, since the goal of' housing 

improvement on the Hill is to maintain the heal"thy hetero­

geneous mix that currently exists, while decreasing the amount 

of' absentee landlor&iam and increasing the home ownership· 

among low income residents, e:ftorts shouJid be made to stand­

ardize and equalize relationships between owners a'nd tenants 

and that educational information should be made available to. 

all residents regaioding home •improvemnt and acquisition · 
. ' • 

oppprtuni ties. ' 
! 
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COMMUNITY SAFETY COMMITTEE 

This Committee i's concerned with three areas of safety: 
earthquake, crime and traffic. Although all of them involve 
personal safety only the first two can be affected bp group 
action most usefully in ~he form of l:iockwide organization. The 
last is an engineering matter dependant upon .reporting, investi.gati 
and correction on the :part of the: City's traffic .agency. 

Block organization seems to .be the best way to incre.ase . 
neighborhood awareness and cooperation. • ·citizens' Safety Project 
or S.A.F.E. seeks to fight crime in this manner~ . To counter apathy 
and personal fear by active participati.on is a positive approach. 
Funded thro-ugh the Law Enforcement Assistance • Admin.istration with 
matching funds from the City, the project is currently looking 
for staff for the expansion of · the Soutlieast stati.on serting Potrer 

• Hill and Hunters· .Point. Qualified community organizers 'w111 be· hir, 
and trained in crime prevention me·thods to work with the bbck 

; coordinators similar t ,o the initial program in Visitacion Valley. . ' 

In the are·a of eart~quake preparation, block-·Qrga:nizati.ons • 
couldl.aiso function protectively, · m~kiD8· everyQne familiar with who 
liv9:s on the block, whether they will need help f~r reasons o:4 
handicap or age (very old or very young} and general concerns of 
neighborhood responsibility. Pre-earthquakf plans for selecting 
means of shelter and storage of water, food and vital medical 
supplies can be developed. Rehearsals or drills can be held; this 
presents problems which will have to be worked out. 

The primary need in the Potrero Hill district, numbered 4/3 
by the Mayor's office of Eme~gency Services is education ofvthe 
public for preparedness, to alert and train people to the hazards 
of thecearthquake and what to do. We are in a special geological 
area, subject to ground failure hazards - -· landslides -- and to 
the north ans southeast of us are potential inundation areas 
subject to liquefaction due to mmi-made fill. An Emergency Opera­
tions District Headquarters has been chosen for us at 36 Bluxome 
Street, a Multipurpose Staging Area at the Bryant""".7th Street 
Courthouse and a Mass Care Facility at the Fotrero Hill Junion High 



School but a Caeual-ty Care Center has not been selected. The 
General Hospital will function for another area and City-wide. 
There are several doctors' buildings, a health center and a 
convalescent home in the neighborhood. Water pressure for fire­
fighting on top of the Hill should be increased. 

An enormous amount of study has been done. · There is a 
complete program for dealing with disaster both natural and ma.n 
made. The average person living in San Francisco doesnT know 
about the programs, doesn't know how or where to get information 
and won't know where to turn in case axdisaster comes. School 
drills, T.V. and radio programs and discussions would help. An 
early warning system of possible impending earthquakes alerting 
the citizen to put together ·food, water; clothing, first aid 
materials and battery radios and flashlights and showing him how 
to turn off utilities to minimize spread of fire .would be an achi~, 
ment . . Certainlt school children should be informed. They will 
carry back vital instructions to their families. 
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